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2022 WSFS BUSINESS MEETING MINUTES
CHICON 8, THE 80TH WORLD SCIENCE FICTION CONVENTION
CHICAGO, ILLINOIS
SEPTEMBER 1-5, 2022

INTRODUCTION
The Business Meeting will be held in the Crystal B Ballroom at the Hyatt Regency
Hotel in Chicago, Illinois. The Officers were:
Presiding Officer:
Deputy Presiding Officer:
Parliamentarian
Secretary:
Timekeeper:
Floor Manager
Videographer:
Assistant Videographer

Jared Dashoff
Jesi Lipp
Donald E. Eastlake III
Linda Deneroff
Todd Dashoff
Martin Pyne
Lisa Hayes
Kevin Standlee

The debates in the minutes are not to be considered word-for-word accurate, but every
attempt has been made to represent the sense of the arguments. These minutes are
complete and accurate to the best of the Secretary’s knowledge, based on
contemporaneous notes, verified against the video, and reviewed by the Presiding
Officer.

WSFS Business Meeting Minutes Chicago, Illinois 2022
Page 1

WORLD SCIENCE FICTION SOCIETY
BUSINESS MINUTES
SEPTEMBER 1-5, 2022
The 2021 business meeting staff consists of Jared Dashoff, Presiding Officer;
Jesi Lipp, Deputy Presiding Officer;Linda Deneroff, Secretary;Todd Dashoff,
Timekeeper; Martin Pyne, Floor Manager; Lisa Hayes, Videographer;and
Kevin Standlee, Assistant Videographer.
The proceedings of these meetings will be recorded per Standing Rule 1.6. Any
member may also make their own recordings and distribute them at their discretion.
The preliminary meeting was called to order Thursday at ___ a.m. and adjourned at
___ p.m.; the main meeting on Friday convened at ___ a.m. and adjourned at ___
p.m., and reconvened on Saturday at ___ a.m. and adjourned sine die at ___ p.m.
*****

A.

COMMITTEE REPORTS AND MOTIONS
A.1

Standing Committee of WSFS
A.1.1 Mark Protection Committee Report and Nominations

The members of the MPC for 2021-2022 were Judy Bemis (elected until 2023), Joni
Dashoff (elected until 2023), Linda Deneroff (Secretary, elected until 2024), Cliff
Dunn (appointed by DisCon III until 2023), Donald E. Eastlake III (elected until
2024), Dave McCarty (elected until 2024), Ron Oakes (appointed by NASFiC 2020
until 2022), Chris Rose (appointed by Chicon 8 until 2024), Chen Shi (appointed by
Chengdu 2023 until 2025), Daniel Spector (appointed by CoNZealand until 2022),
Kevin Standlee (Vice Chair, elected until 2022), Jo Van Ekeren (Chair, elected until
2022), Mike Willmoth (elected until 2023), and Ben Yalow (elected until 2022).
Bruce Farr is a non-voting member appointed to the board of Worldcon Intellectual
Property to meet a corporate requirement, and he is also Treasurer. For the full MPC
written report, please see Exhibit A, attached to these minutes.
A.2.

Standing Committees of the Business Meeting
A.2.1 Nitpicking & Flyspecking Committee

The members of the NP&FSC for 2021-2022 were Don Eastlake (Chair), Jared
Dashoff, Linda Deneroff, Tim Illingworth, Jesi Lipp, Kevin Standlee, and Jo Van
Ekeren. The authority of this committee stems from:
Standing Rule 7.7: Nitpicking and Flyspecking Committee
The Business Meeting shall appoint a Nitpicking & Flyspecking Committee.
The Committee shall:
(1)
Maintain the list of Rulings and Resolutions of Continuing
Effect;
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(2)
Codify the Customs and Usages of WSFS and of the Business
Meeting.
*****
A.2.2 Worldcon Runners Guide Editorial Committee
The Worldcon Runners’ Guide Editorial Committee members for 2021-2022 were
Mike Willmoth were <mwillmoth@gmail.com> (Chair), Bobbi Armbruster
<barmbru@gmail.com>, Linda Deneroff <lindad@isomedia.com>; Cheryl Morgan
<cheryl@cheryl-morgan.com>; and Kevin Standlee <kastandlee@gmail.com>. The
authority of this committee stems from:
Standing Rule 7.8: Worldcon Runners Guide Editorial Committee
The Business Meeting shall appoint a Worldcon Runners Guide Editorial
Committee. The Committee shall maintain the Worldcon Runners Guide,
which shall contain a compilation of the best practices in use among those who
run Worldcons.
Anyone wishing to help on the guide should contact <guide@wsfs.org> or Mike
Willmoth directly.
The direct website is <http://www.wsfs.org/committees/worldcon-runners-guide/>.
*****
A.3

Special Committees
A.3.1 Formalization of Long List Entries (FOLLE) Committee
Long List Committee report for 2021
December 2021 – August 2022

The current membership of the Long List Committee consists of Mark Olson
(chairman), Joe Siclari, Kent Bloom, Colin Harris, Kevin Standlee, Tim Illingworth
and Ben Yalow.
The current working website is at <http://www.smofinfo.com/LL/TheLongList.html>.
*****
A.3.2 Hugo Awards Study Committee
The Hugo Awards Study Committee (“HASC”) for 2019-2020 consisted of Cliff
Dunn (Chair), Alex Acks, Andrew A. Adams, Ira Alexandre, Paul Cornell, Joni Brill
Dashoff, Todd Dashoff, Vincent Docherty, Kathryn Duval, Martin Easterbrook, Lisa
Garrison, Helen Gbala, Colin Harris, John Hertz, Kevin Hewett, Tim Illingworth, Kat
Jones, Marguerite Kenner, Guy Kovel, Joshua Kronengold, Michael Lee, Perrianne
Lurie, Mark J. Meenan, Farah Mendlesohn, Lisa Padol, Hanne Paine, PRK, Martin
Pyne, Oskari Rantala, Mark Richards, Claire Rousseau, Ann Marie Rudolph, Kate
Secor, Kevin Standlee, Corina Stark, Kelly Strait, Don A. Timm, Kári Tulinius, Jo
Van Ekeren, Lew Wolkoff, Betsy Wollheim, and Ben Yalow.
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B.

FINANCIAL REPORTS
B.1

LoneStarCon 3 (San Antonio)
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B.2

Sasquan (Spokane)
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B.3

MidAmeriCon II (Kansas City)
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B.4

Worldcon 75 (Helsinki, Finland)
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B.5

Worldcon 76 (San Jose)
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B.6

Dublin 2019: An Irish Worldcon (Dublin, Ireland)
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B.7

CoNZealand (Wellington, New Zealand)
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B.8

DisCon III (Washington, DC)
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B.9

Chicon 8 (Chicago, Illinois)
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B.10 Chengdu Worldcon (Chengdu, China)
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C.

STANDING RULE CHANGES
*****

D.

RESOLUTIONS

From the WSFS Constitution Section 3.4.3: In the event that a potential Hugo Award
nominee receives extremely limited distribution in the year of its first publication or
presentation, its eligibility may be extended for an additional year by a two-thirds (2/3)
vote of the intervening Business Meeting of WSFS.
D.1

Short Title: Hugo Eligibility Extension for After Yang

Moved, to extend for one year the eligibility of the movie After Yang, based on
limited availability, as authorized by Section 3.4.3 of the WSFS Constitution.
Proposed by: Nana Amuah, Olav Rokne, and Cora Buhlert
Commentary: After Yang is a 2021 science fiction film that screened at Cannes in
France on July 8 of that year, before premiering in the United States on January 21, 2022
at the Sundance Film Festival and a wider release in theaters and Showtime on March 4.
Due to this limited release schedule, very few members of Chicon 8 had the opportunity
to view the film before the deadline for nominating the 2022 Hugo Awards.
*****
D.2

Short Title: Hugo Eligibility Extension for Strawberry Mansion

Moved, to extend for one year the eligibility of Strawberry Mansion, based on
limited availability, as authorized by Section 3.4.3 of the WSFS Constitution.
Proposed by: Nana Amuah, Olav Rokne, and Cora Buhlert
Commentary: Strawberry Mansion is a 2021 science fiction film that screened at
Sundance on January 29 of that year, then screened at various film festivals throughout
the country before a limited release in the United States on February 18, 2022. It was
released on home video on June 21, 2022.
Due to this limited festival release schedule, very few members of Chicon 8 had the
opportunity to view the film before the deadline for nominating the 2022 Hugo Awards.
*****
D.3

Short Title: Hugo Eligibility Extension for Neptune Frost

Moved, to extend for one year the eligibility of Neptune Frost, based on limited
availability, as authorized by Section 3.4.3 of the WSFS Constitution.
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Proposed by: Nana Amuah, Olav Rokne, and Cora Buhlert
Commentary: Neptune Frost is a 2021 science fiction film that screened at Cannes on
July 8 of that year, then screened at various film festivals throughout 2021 and 2022
(including the New York Film Festival and Sundance) before a limited release in the
United States on June 3, 2022. It was released on home video on August 9, 2022.
Due to this limited festival release schedule, very few members of Chicon 8 had the
opportunity to view the film before the deadline for nominating the 2022 Hugo Awards.
*****
D.4

Short Title: Hugo Eligibility Extension for Mad God

Moved, to extend for one year the eligibility of Mad God, based on limited
availability, as authorized by Section 3.4.3 of the WSFS Constitution.
Proposed by: Nana Amuah, Olav Rokne, and Cora Buhlert
Commentary: Mad God is a 2021 science fiction film that premiered in Switzerland at
the Locarno Film Festival on August 5, 2021. Throughout the rest of the year, the film
screened solely at film festivals across the world. In 2022, the film received a limited
screening in theaters and a wider release on the streaming service Shudder on June 16,
2022.
Due to its initial limited festival release schedule in 2021, very few members of Chicon 8
had the opportunity to view the film before the deadline for nominating the 2022 Hugo
Awards.
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E.

BUSINESS PASSED ON

This item resulted in the addition of a new section now numbered 3.9, as well as changes
to the sections now numbered 3.8.1, 3,10.1, and 3.12.4, as shown below. It received first
passage at Sasquan and was ratified at MidAmeriCon II with a 2022 sunset clause. It
must now be re-ratified in order to remain part of the WSFS Constitution.
E.1

Short Title: E Pluribus Hugo

This is the text amended by E Pluribus Hugo:
Section 3.8 Tallying of Nominations
3.8.1: Except as provided below, the final Award ballots shall list in each
category the six eligible nominees receiving the most nominations. If there
is a tie including fifth place, all the tied eligible nominees shall be listed. as
determined by the process described in Section 3.9.
Section 3.10: Notification and Acceptance
3.10.1 Worldcon Committees shall use reasonable efforts to notify the
finalists, or in the case of deceased or incapacitated persons, their heirs,
assigns, or legal guardians, in each category prior to the release of such
information. Each finalistperson notified shall be asked at that time to either
accept or decline the nomination. If the finalistperson notified declines
nomination, that finalist(s) shall not appear on the final ballot. The
procedure for replacement of such finalist(s) is described in subsection
3.9.4.
Section 3.12: Tallying of Votes
3.12.4: The complete numerical vote totals, including all preliminary tallies
for first, second, . . . places, shall be made public by the Worldcon
Committee within ninety (90) days after the Worldcon. During the same
period the nomination voting totals shall also be published, including in
each category the vote counts for at least the fifteen highest vote-getters and
any other candidate receiving a number of votes equal to at least five
percent (5%) of the nomination ballots cast in that category, but not
including any candidate receiving fewer than five votes. During the same
period, the results of the last ten rounds of the finalist selection process for
each category (or all the rounds if there are fewer than ten) shall also be
published.
This is the new section created by E Pluribus Hugo:
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Section 3.9: Finalist Selection Process
3.9.1: For each category, the finalist selection process shall be conducted as
elimination rounds consisting of three phases:
(1) Calculation Phase: First, the total number of nominations (the number
of ballots on which each nominee appears) from all eligible ballots shall be
tallied for each remaining nominee. Next, a single “point” shall be assigned
to each nomination ballot. That point shall be divided equally among all
remaining nominees on that ballot. Finally, all points from all nomination
ballots shall be totaled for each nominee in that category. These two
numbers, point total and number of nominations, shall be used in the
Selection and Elimination Phases.
(2) Selection Phase: The two nominees with the lowest point totals shall be
selected for comparison in the Elimination Phase. (See 3.9.3 for ties.)
(3) Elimination Phase: Nominees chosen in the Selection Phase shall be
compared, and the nominee with the fewest number of nominations shall be
eliminated and removed from all ballots for the Calculation Phase of all
subsequent rounds. (See 3.9.3 for ties.)
3.9.2: The phases described in 3.9.1 are repeated in order for each category
until the number of finalists specified in 3.8.1 remain. If elimination would
reduce the number of finalists to fewer than the number specified in section
3.8.1, then instead no nominees will be eliminated during that round, and
all remaining nominees shall appear on the final ballot, extending it if
necessary.
3.9.3: Ties shall be handled as described below:
(1) During the Selection Phase, if two or more nominees are tied for the
lowest point total, all such nominees shall be selected for the Elimination
Phase.
(2) During the Selection Phase, if one nominee has the lowest point total
and two or more nominees are tied for the second-lowest point total, then
all such nominees shall be selected for the Elimination Phase.
(3) During the Elimination Phase, if two or more nominees are tied for the
fewest number of nominations, the nominee with the lowest point total at
that round shall be eliminated.
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(4) During the Elimination Phase, if two or more nominees are tied for both
fewest number of nominations and lowest point total, then all such
nominees tied at that round shall be eliminated.
3.9.4: After the initial Award ballot is generated, if any finalist(s) are
removed for any reason, they will be replaced by other works in reverse
order of elimination.
*****
The following items received first passage at DisCon III and must be ratified at Chicon 8
in order to become part of the Constitution.
E.2

Short Title: 30 Days Hath New Business
5.1.6. Deadline for Submission of New Business. The deadline for
submission of non-privileged new business and committee reports to the
Business Meeting shall be thirty (30) days before the first Preliminary
Meeting. Proposed agenda items may be withdrawn by the consent of all
proposing members at any time up to fourteen (14) days before the
published deadline for submitting new business. A list of such withdrawn
business must be made available to the membership. The Presiding Officer
may accept otherwise qualified motions and reports submitted after the
deadline, but all such motions shall initially be placed at the end of the
agenda.

Proposed by: The Nitpicking & Flyspecking Committee
****
E.3

Short Title: The Statue of Liberty Play
Section 2.7: Membership Pass-along. Within ninety (90) days after a
Worldcon, the administering Committee shall, except where prohibited by
applicable law, forward to the Committee of the next Worldcon its best
information as to the names and contact information of postal addresses of
all its Worldcon members who have given permission for that data transfer
and only for the purposes for which permission to use that data was given.
to the Committee of the next Worldcon.

Proposed by: The Nitpicking & Flyspecking Committee
****

WSFS Business Meeting Minutes Chicago, Illinois 2022
Page 19

E.4

Short Title: A Matter of Days
Section 2.4: Distribution of Rules. The current Worldcon Committee shall
publish the WSFS Constitution and Standing Rules, together with an
explanation of proposed changes approved but not yet ratified. The
Committee shall distribute these documents to all WSFS members at a
point between nine and three months two hundred seventy (270) and ninety
(90) days prior to the Worldcon, and shall also distribute them on paper to
all WSFS members in attendance at the Worldcon upon registration.
Section 5.3: Constitutional Pass-along. Within two (2) months sixty (60)
days after the end of each Worldcon, the Business Meeting staff shall send
a copy of all changes to the Constitution and Standing Rules, and all items
awaiting ratification, to the next Worldcon Committee

Proposed by: The Nitpicking & Flyspecking Committee
****
E.5

Short Title: Non-transferability of Voting Rights

Moved, to amend Article 1 by striking out and inserting text as follows:
1.5.1: Each Worldcon shall offer supporting WSFS memberships and
attending memberships supplements.
1.5.2: The rights of supporting WSFS members of a Worldcon include the
right to receive all of its generally distributed publications. WSFS
memberships held by natural persons may not be transferred, except that, in
case of death of a natural person holding a WSFS membership, it may be
transferred to the estate of the decedent.
1.5.3: The rights of attending members WSFS members who have an
attending supplement of a Worldcon include the rights of supporting WSFS
members plus the right of general attendance at said Worldcon and at the
WSFS Business Meeting held thereat.
1.5.5: Voters have the right to convert to attending membership purchase
an attending supplement in the selected Worldcon within ninety (90) days
of its selection, for an additional fee set by its committee. This fee must not
exceed four (4) times the site-selection fee and must not exceed the
difference between the site-selection fee and the fee price of an attending
supplement for new attending members.
Proposed by: The Nontransferability Committee
****
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F.

NEW CONSTITUTIONAL AMENDMENTS

Items under this heading have not yet received first passage and will become part of the
Constitution only if passed at Chicon 8 and ratified in 2023. The Preliminary Business
Meeting may amend items under this heading, set debate time limits, refer them to
committee, and take other action as permitted under the Standing Rules.
F.1

Short Title: The Zero Per Cent Solution

Moved, to strike the following from the WSFS Constitution
3.12.2: “No Award” shall be given whenever the total number of valid
ballots cast for a specific category (excluding those cast for “No Award” in
first place) is less than twenty-five per cent (25%) of the total number of
final Award ballots received.
Proposed by: Olav Rokne, Amanda Wakaruk, Paul Weimer, Jason Sanford, Cora
Buhlert, Camestros Felapton, Christopher J. Garcia, Marshall Ryan Maresca, Joe Sherry,
Adri Joy, Gideon Marcus, Lori Anderson, Kevin Anderson, Oghenechovwe Donald
Ekpeki, Haley Zapal, Amy Salley, Chris M. Barkley, Mike Glyer, Alasdair Stuart and
Patrick Nielsen Hayden
Commentary: Over the past several years, several Hugo Award categories have come
close to not being awarded due the current wording, but not the original intent, Section
3.12.2 of the Constitution.
While this clause was designed to guard against categories in which there was a lack of
interest, there has not been a significant decline in the categories most at risk of being
affected by 3.12.2. Rather there has been a significant uptick in interest in other
categories.
Since 2,362 final Award ballots were cast in 2021, if any category received fewer than
591 votes in the final count, then a result of “No Award” would have been declared.
Fancast received 632 votes, barely scraping past that 25 per cent threshold. Fanzine (643
votes), Editor – Long Form (667 votes), and Fan Writer (680 votes) were all poised near
the abyss.
For context, consider that 591 is more votes than any category received in 1963 when
3.12.2 was first proposed.
At Denvention 3 in 2008, only 302 people voted in the Fanzine category. By absolute
terms, this was less than half the number that voted for Fanzine at DisCon 3 in 2021, but
because only 762 people voted in the Hugos overall, the category had a participation rate
of 39.6 per cent, and was in no risk of falling prey to the criteria set forth in 3.12.2.
Conversely, despite there being 643 votes cast in Fanzine last year, this only amounted to
27.2 per cent participation.
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Worldcon has grown since the 1960s to the point at which this threshold is no longer
relevant and could even be harmful.
The fact that this threshold is based on the overall number of ballots cast in more highprofile categories (like Best Novel or Best Dramatic Presentation), it risks punishing
these important and community-oriented categories (like Fancast and Fanzine) – despite
the existence of substantial and sustained interest in these categories.
In an era of superhero franchises and a true renaissance of SF/F television worldwide, it
is unwieldy to expect community-oriented categories to pull the same interest as multimillion dollar franchises. We do a disservice to the diversity of our community when we
establish the latter as the threshold of popularity for the former.
To address this unanticipated problem, we propose decoupling the viability threshold
from the total number of final award ballots.
Several other options for reform of this section have been discussed, such as changing the
percentage, moving the threshold to an absolute value, or creating other metrics.
However, eliminating this viability test altogether is the simplest action that would solve
the immediate problems faced in an era of disproportionate increases of interest in some
Hugo categories.
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*****
F.2

Short Title: Clearing Up the Artist Categories Forever (No, Really, We
Swear It This Time!)

Moved, to amend the WSFS constitution by by adding and removing text as
follows:
3.3.12: Best Professional Artist. An illustrator whose work has appeared
in a professional publication in the field of science fiction or fantasy during
the previous calendar year. One or more collaborators on a body of work
first displayed during the previous calendar year and created as i) work for
hire, ii) on paid commission, or iii) for sale (either directly or via a paywalllike structure).
3.3.17: Best Fan Artist. An artist or cartoonist whose work has appeared
through publication in semiprozines or fanzines or through other public,
non-professional, display (including at a convention or conventions, posting
on the internet, in online or print-on-demand shops, or in another setting not
requiring a fee to see the image in full-resolution) during the previous
calendar year. One or more collaborators on a body of work first displayed
during the previous calendar year in a fashion that did not qualify for Best
Professional Artist - i.e. neither work for hire, nor commissioned for pay,
nor for sale.
3.10.2: In the Best Professional Artist category and Best Fan Artist
categories, the acceptance should include citations of at least three (3)
works first published that were first displayed in the eligible year.
Proposed by: The Hugo Awards Study Committee
Commentary: It has been clear for some time that the current definitions of Best
Professional Artist and Best Fan Artist in the WSFS Constitution (Sections 3.3.12 and
3.3.17) do not reflect the reality of how both professional and fannish art is produced and
consumed today. Administrators have repeatedly been faced with dilemmas regarding
artists who have been nominated by voters but turn out not to be eligible under the rather
strict limitations prescribed by the rules.
Indeed, the Hugo Awards Study Committee was originally proposed in 2017 to address
this single issue, with other areas added to its remit by amendment at that year’s WSFS
Business Meeting. A lengthy discussion at the 2018 Business Meeting referred the issue
back to the Hugo Awards Study Committee, which has however made no further
proposals until now. Separately, the Best Fan Artist definition was clarified and
broadened by an amendment ratified in 2021, but the subcommittee felt that there was
still room for improvement.
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The subcommittee briefly considered, but rapidly rejected, the idea of merging the two
categories into a single “Best Artist” award. There was consensus that recognition of fan
activity, including art, is core to the Hugo Awards, and that professional art continues to
be sufficiently important to the genre community to justify a separate award.
There was also a clear consensus that the pool of potential nominees in the Best
Professional Artist category needs to be widened –the current definition effectively
restricts eligibility to illustrators of magazines and book covers – but in a way that does
not risk potential Best Fan Artist nominees discovering that they have been deemed to be
professional by a quirk of the rules. Much fannish art is sold, after all.
The subcommittee discussed this dilemma at some length, and also touched on the
inclusion of art other than images in Best Professional Artist, the requirement for artists
to provide proof of eligibility to administrators (which under current rules applies to Best
Professional Artist but not Best Fan Artist), and whether or not groups of artists should be
eligible.
Ultimately the subcommittee decided that eligibility for both categories should be
decided by the existence (or not) of a qualifying body of work by the creators in the
previous year – i.e, someone who has produced sufficient professional art should be
eligible in Best Professional Artist, and someone who has produced sufficient fannish art
should be eligible in Best Fan Artist.
This leaves open the possibility that a nominee might qualify in both categories, but
subcommittee members were prepared to live with that; after all, the very first winner of
the Best Fan Artist award, Jack Gaughan, also won Best Professional Artist in the same
year (1967).
*****
F.3

Short Title: One Rocket Per Customer, Please!

Moved, to amend the WSFS constitution by by adding and removing text as
follows:
3.3.5: Best Series. A multi-installment science fiction or fantasy story,
unified by elements such as plot, characters, setting, and presentation,
appearing in at least three (3) installments consisting in total of at least
240,000 words by the close of the previous calendar year, at least one (1)
installment of which was published in the previous calendar year, and
which has not previously won under 3.3.5. No series may be nominated that
has previously won under Section 3.3.5 nor may any series containing an
individual installment which has won a Hugo Award of any type in its
nominated format. No series may appear on the ballot in the same year as
any of its installments.
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Proposed by: The Hugo Awards Study Committee
Commentary: This is the first of two not-mutually-exclusive amendments regarding
Best Series that the Committee has put forward. The more sweeping of the two, this
amendment would bar any series from winning the Hugo Award for Best Series if any
installment had previously won another award.
The main argument for such a change is that the intent of the Best Series award should be
to reward works that are primarily notable for their impact as a series. If a work in a
series has already won a Hugo Award, then clearly that work has impact on its own.
There are many fine series which could not, perhaps even should not, be nominated in
their individual parts, but which are clearly Hugo-worthy as a whole. Not having this rule
means that we have several series that have won multiple awards, while excellent series
that are not going to win on their own have either not made the ballot or (prior to the
existence of Best Series) have a late work in the series nominated as a clear attempt to
award the series as a whole. (There have been several recent examples of this. . .)
While this amendment seems like a major restriction, what it actually accomplishes is to
allow even more works to be recognized on the Hugo Award ballot, and to recognize that
the work of writing a Hugo-worthy series is a different endeavor than writing Hugoworthy installments, even multiple times.
*****
F.4

Short Title: A Work, By Any Other Name . . .

Moved, to amend the WSFS constitution by by adding and removing text as
follows:
3.2.9: No work shall appear in more than one category on the final Award
ballot. Unless otherwise expressly provided for, no content shall be placed
on the ballot more than once in a given year in whole or in part, except that
(1) a periodical publication shall not be rendered ineligible by virtue of a
story published within that does not constitute the majority of its content
that year; and (2) written works and audio or audio-visual adaptations of
those works shall be considered inherently distinct.
Proposed by: The Hugo Awards Study Committee
Commentary: This is the second of two not-mutually-exclusive amendments

regarding Best Series that the Committee has put forward. The less sweeping of the
two, this amendment is aimed at barring any series from appearing on the final
ballot for the Hugo Award for Best Series only in a year where an installment for
that series also appears on the final ballot. It was, however, drawn more broadly in
order to also restrict (for example) a short story appearing in the same year that a
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fix-up novel containing such a story was published. Thus, “content” was used in
lieu of “work”.
Exceptions were carved out to avoid interactions between, for example, TV shows
and novels that might otherwise create difficult judgment calls on eligibility for the
Hugo Administrator in a given year, as well as in recognition of the fundamental
differences between various presentation formats. An exception was also drawn in
order to avoid unintentionally barring a magazine that had published a given story
(in part or in whole) from being nominated (or to create a “standoff” between the
story and the publication for eligibility). In both cases, in addition to
acknowledging the different natures of the content in question, the Committee
sought to avoid a situation where two different people or groups would have to
decide who got to appear on the ballot (as opposed to the situation with a TV series
where, with only two episodes permitted on the final ballot, the individuals in
charge of the show can be reasonably expected to make such a decision).
The amendment also contains language to allow for future changes to categories
and new categories to have a different intent than that proposed by this
amendment, so as to “future-proof” this change. Detailed arguments for and
against this proposal can be found in the report of the Hugo Award Study
Committee.
*****
F.5

Short Title: An Aristotelian Solution to Fan vs Pro

Moved, to amend the WSFS constitution by by adding and removing text as
follows:
3.2.11: A Professional Publication is one which meets at least one of the
following two criteria: (1) it provided at least a quarter the income of any
one person or, (2) was owned or published by any entity which provided at
least a quarter the income of any of its staff and/or owner. A professional
publication is a publication produced by professional activity. Any category
including language pertaining to non-professional or professional activity
will be understood to use the definitions in 3.2.X and 3.2.Y.
3.2.X: Professional activity shall be that which was undertaken with the
expectation of sale or other direct profit (by the creator or any co-creators),
or which can only be accessed after a payment is made (other than
incidental fees, e.g. convention membership fees).
3.2.Y: Non-professional activity shall be that which was not undertaken
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creators), and which can be accessed in a full and final version without any
payment.
3.2.Z: All activity shall be considered either Professional or NonProfessional. In cases where there is some doubt as to which category
applies to a given work or activity, the will of the nominators should be
considered, as should the greater need to protect fan (non-professional)
activity against professional activity than the reverse.
Proposed by: The Hugo Awards Study Committee
Commentary: This matter is discussed at length in the report of the Hugo Award Study
Committee, but the Committee in general felt that the lack of a clear (and consistent)
definition of Fan vs Professional in the Constitution was problematic both for nominators
and, potentially, for Hugo Administrators. This amendment seeks to establish a uniform
set of boundaries between the two general categories of content, as well as to ensure that
no “gap” emerges where something is considered Fan in one sense, Professional in
another sense, and therefore not eligible in either category.
*****
F.6

Short Title: To Defuse the Turnout Bomb, Cut the Red Wire . . .

Moved, to amend the WSFS constitution by by adding text as follows:
3.12.2: “No Award” shall be given whenever the total number of valid
ballots cast for a specific category (excluding those cast for “No Award” in
first place) is less than twenty-five per cent (25%) of the total number of
final Award ballots received and the total number of valid ballots cast for
that category, excluding those cast for “No Award” in first place, is fewer
than 200.
Proposed by: The Hugo Awards Study Committee
Commentary: The meat of this discussion can be found in the report of the Hugo

Award Study Committee. In sum, the 25% threshold for categories being “forced”
to No Award represented a fairly low number of ballots cast at the time it was
initially inserted into the Constitution (in the late 1970s). While overall turnout has
increased in recent years, in several categories turnout has remained static by
comparison, and as a result rising overall turnout has come to threaten several
categories with an automatic “No Award” due to a decreasing share of overall
turnout in those categories.
The Committee has sought an alteration involving the most minimal change to the
Constitution by adding in a “ceiling” at 200 votes for triggering this section,
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something which would “defuse” this concern for the foreseeable future. We
acknowledge that 200 votes is an arbitrary number (though so, too, was/is 25%).
At the same time that number seems to be high enough that so that the category is
not being voted on only by a “handful of voters” and still retains the rule in the
event of either a decline in turnout (turnout below 1000 voters is not an utterly
distant memory) or utterly dismal turnout in a given category.
*****
F.7

Short Title: If a Tree Falls in The Woods and Nobody Is Around . . .

Moved, to amend the WSFS constitution by adding text as follows:
3.12.3: In the event that the total number of valid ballots cast for a specific
category (excluding those cast for No Award in First Place) is fewer than
ten per cent (10%) of the total number of final Award ballots received in a
non-Retro Hugo vote in two years out of three successive years, an
amendment effecting the removal of that category from the list of
enumerated Hugo Award categories shall be automatically placed on the
agenda for the next Worldcon's Business Meeting.
Proposed by: The Hugo Awards Study Committee
Commentary: Again, the meat of the discussion can be found in the report of the Hugo
Award Study Committee. Given the proposed restriction (in the view of the Committee)
or elimination (in the view of the minority report) of any requirement for turnout for an
award to be given, the Committee felt that it was preferable to retain some sort of
mechanism to initiate a debate on the future of a category with consistently dismal
interest. Relying on individual members to do so is problematic, as discussions regarding
the elimination of any single category invariably bring with them strong emotions on
those eligible for the award in question, so an “automatic” mechanism to start such a
discussion is desirable. This stands out even more given the addition of multiple
categories since the turn of the century.
The Committee notes that the proposed 10% threshold has not yet been met in any year
by any category. The Committee also notes that such turnout would be utterly dismal by
any standard at present, and that there are non-trivial costs (both in terms of finances and
in terms of other resources) which come with each category that is awarded, be it for the
conventions making the award(s) or the nominators and voters. These issues arose with
the shift to six finalists in each category and with the addition of Best Series, and they
will invariably continue to mount with the net addition of further categories.
The Committee finally notes that it is not using any “special” process to expedite a
category’s removal– the amendment will need to be presented as if it were any other
amendment, and have to go through the two-year ratification process after not less than
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two years of exceedingly low voter participation in order to be removed. This is a high
bar to clear, and if a category clears the first part of it (being presented to the Business
Meeting for consideration) due to “unusual circumstances” (such as a “troubled” set of
finalists in one or two years), the Business Meeting will be free to dispose of it as if it
were any other business item.
*****
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G.

ELECTION RESULTS
G.1

Worldcon 2024

G.2

NASFiC 2023
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H.

REPORTS FROM WORLDCONS AND BIDS
H.1

Seated Worldcon: Chengdu (2023)

H.2

2025 Bid: Seattle

H.3

Seated NASFiC (2024):

*****
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I.

ANNOUNCEMENTS
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APPENDICES
Appendix A – Report of the Mark Protection Committee
December 2021-August 2022
Membership and Structure
Members of the Mark Protection Committee (“MPC”) from August 2020 through
December 2021 were as follows, with the expiration of membership listed in parentheses
after their name: Judy Bemis (elected until 2023), Joni Dashoff (elected until 2023),
Linda Deneroff (Secretary, elected until 2024), Cliff Dunn (appointed by DisCon III until
2023), Donald E. Eastlake III (elected until 2024), Dave McCarty (elected until 2024),
Ron Oakes (appointed by NASFiC 2020 until 2022), Chris Rose (appointed by Chicon 8
until 2024), Chen Shi (appointed by Chengdu 2023 until 2025), Daniel Spector
(appointed by CoNZealand until 2022), Kevin Standlee (Vice Chair, elected until 2022),
Jo Van Ekeren (Chair, elected until 2022), Mike Willmoth (elected until 2023), and Ben
Yalow (elected until 2022). Bruce Farr is a non-voting member appointed to the board of
Worldcon Intellectual Property (“WIP”) since WIP requires at least one California
resident as a director, and he is also Treasurer.
Worldcon Intellectual Property is a California public benefit/non-profit corporation (also
recognized as a 501(c)(3) tax-exempt charity by the U.S. Internal Revenue Service)
controlled by the MPC that holds the MPC’s bank account and WSFS’s service marks in
the EU. The WIP Financial Report is appended at the end of this document. A report
from the Hugo Awards Marketing Committee (“HAMC”) is included as an appendix to
this report. The HAMC is responsible for managing the TheHugoAwards.org,
Worldcon.org, NASFiC.org, and WSFS.org websites and social media accounts on
Twitter and Facebook.
REPORT
Start here
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Domain Names
Domain

Domain Agent

Handle to Renew

Renewal Date

Worldcon.org

World Science Fiction
Society

KS2182-GANDI

2028-08-02

Worldcon.co.uk
Worldcon.org.uk
Worldcon.com
Worldcon.uk
Nasfic.org
wsfs.org
hugo.org
Worldcon78.org
Worldcon2020.org
Worldcon.ie
wsfs.us
wsfs.info
worldcon.us
worldcon.info

Mike Scott, Kevin Standlee,
Bruce Farr on behalf of the
World Science Fiction Society

KS2182 – Gandi.net
Gandi.net

Mike Scott, Kevin Standlee,
Bruce Farr on behalf of the
World Science Fiction Society
Andrew Adams purchased
both on behalf of NZ in 2020
Dublin in 2019
Donald Eastlake
Donald Eastlake
Donald Eastlake
Donald Eastlake

Gandi.net

2028-10-17
2028-10-17
2028-10-09
2022-06-17
2029-05-09
2028-06-14
2028-08-31

godaddy.com
godaddy.com
godaddy.com
godaddy.com

June 19, 2022
July 25, 2023
August 11, 2023
July 5, 2022

Mark

Owner

Action

Renewal Dates

World Science Fiction
Convention
Worldcon
World Science Fiction
Society
WSFS
The Hugo Award
Reg. No. 1287322
3D Rocket Mark
Reg. No. 4620505
Rocket Mark
Reg. No. 4320959
NASFiC
Reg. No. 3647140

World Science Fiction Society

Section 8, Section 9

6/26/23-6/25/24

World Science Fiction Society
World Science Fiction Society

Section 8, Section 9
Section 8, Section 9

6/26/23-6/25/24
7/3/23-7/3/24

World Science Fiction Society
World Science Fiction Society

Section 8, Section 9
Section 8, Section 9

7/17/23-7/16/24
7/24/23-7/23/24

World Science Fiction Society

Section 8, Section 9

10/14/23-10/13/24

World Science Fiction Society

Section 8, Section 9

4/16/28-4/15/29

World Science Fiction Society

Section 8, Section 9

6/30/28-6/29/29

LAPSED

U.S. Marks

EU Marks
Mark
Worldcon
Hugo Award
The Hugo Award Logo

Owner
Worldcon Intellectual Prop.
Worldcon Intellectual Prop.
Worldcon Intellectual Prop.

Class
Class 16, 35, 41
Class 9, 16, 41
Class 16, 35, 41
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Expiry Dates
2025/06/18
2025/06/18
2025/06/22

Trademark No.
014277016
014278519
014270748

Mark Protection Committee/WIP Financial Report
All U.S. Dollars
Year Ending November 30, 2021
Date

Deposits

Expense

Bank Balance July 1, 2020 at U S Bank
Check 1108 Esther Horwich Attorney Fees

Account
Balance
$8,749.85

6/25/2020

$225.00

8,749.85

Pair Networks

7/1/2020

78.62

8,671.23

Pair Networks

10/2/2020

11.03

8,660.20

11/15/2020

20.00

8,640.00

Franchise Tax Board (filing)

1/5/2021

50.00

8,590.00

Pair Networks

5/3/2021

66.68

8,523.52

California Secretary of State Filing

Donation from Dublin Worldcon
Donation from CoNZealand
Bank Balance November 30, 2021 (at U S
Bank and in transit)

7/20/2021

$3,906.00

11/30/2021

2,000.00

11/30/2021

—Bruce Farr
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12,429.52
$12,429.52

WSFS Hugo Awards Marketing Committee
July 2020 – November 2021
The Hugo Awards Marketing Committee (HAMC) members this year were Dave McCarty (Chair),
Linda Deneroff, Craig Miller, Cheryl Morgan, Mark Olson, Kevin Standlee, and Jo Van Ekeren. The
HAMC was established by the WSFS Mark Protection Committee, and its chair and members are
appointed by the MPC annually.
The HAMC continued to work with Worldcon committees to support the marketing of the Hugo
Awards, to handle inquiries from the press regarding the Awards as needed, and to maintain
TheHugoAwards.org, including the list of past finalists and winners, and archiving the “Section 3.11.4”
reports of nomination and voting information issued by Hugo Award administrators. Due to the 2020
Worldcon being held almost entirely online without an in-person ceremony planned, the HAMC did
not do the live text-based coverage that we have done in the past few years, and we have decided to
discontinue doing this coverage inasmuch as Worldcons have now made it standard practice to both
live-stream their Hugo Awards ceremony and to make the results available through Twitter and other
social media in real time. The HAMC will continue to cooperate with Worldcon committees so that we
can update the Hugo Awards web site at the first opportunity after the awards are announced as well as
to use the @TheHugoAwards Twitter feed to publicize the announcements of the winners in each
category.
We would like to gather all the recordings of past Hugo Awards ceremonies (including any made
before online posting of such things was possible or common) and to put copies of them in a single
place, probably the Worldcon Events YouTube channel set up by Kevin Standlee for this purpose. The
various recordings were made by many different groups, and we will need to get the owners’
permissions to do so. We have made no progress on this project in the past year.
The HAMC also manages the WSFS-owned websites Worldcon.org, NASFiC.org, and WSFS.org. All
sites are hosted through commercial hosting on Pair.com using WordPress, in same way we manage
TheHugoAwards.org. We manage these sites, including the list of seated, future, and past Worldcons,
and the lists of bids for future convention to the best of our knowledge. Multiple members of the
committee have the credentials for the web sites.
Bandwidth and disk space usage for the web sites we manage were within the allowances for our
account. We may see peak loads around the time of the winner announcements, and will work with our
hosting provider to minimize extra charges, which are borne by the Mark Protection Committee.
We continue to field inquiries directed to Worldcon.org and TheHugoAwards.org, forwarding them to
the current Worldcon or the Mark Protection Committee as necessary.
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Appendix B – Results of the Mark Protection Committee Election
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